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Board Meeting Minutes 

April 14, 2025 

5:00-7:00 PM CDT 

Welcome & Roll Call 

I. Call to Order / Roll Call 
Chair Lee called the meeting to order at 5:04 PM CDT. 
 

Memuna Lee Present 
Delmar L. Gillus Jr. Present 
Chandra Christmas-Rouse Present 
Brad Roos Present 
Kevin Clark Present 
Joel Freehling Present 
Monique Green Present 
Dany Robles Present 
Liliana Scales Present 
Karen Weigert Present 

 
Staff Present: Rebeccah Sanders (Executive Director) 
Special Guests: Julie Metty Bennett (Public Sector Consultants), Carmen Siciliano 
(Public Sector Consultants), Carlos Zayas (CEJJF Accountant), and Brianna Pagel 
(Executive Assistant, Public Sector Consultants) 

Approval of Minutes 

II. Approval of Minutes 
The January Board minutes were approved by unanimous consent.  

Executive Director Report 

III. Executive Director Report 
Executive Director Sanders shared updates on CEJJF’s work plan, capital raise, 
community engagement, and capacity building. 

Treasurer’s Report 

IV. Treasurer’s Report 
Treasurer Christmas-Rouse reintroduced Carlos Zayas as supporting CEJJF’s financial 
functions and presented the internal financial controls developed with the Finance 
Committee, emphasizing adherence to the procedures for accountable financial 
management and fraud prevention. 
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Treasurer Christmas-Rouse moved that the board adopt the internal management 
controls dated March 17, 2025, with minor edits for clarity and format made April 10, 
2025, and Board Member Clark seconded; by roll-call vote the motion passed, 10 in 
favor, 0 opposed, 0 abstaining of 10 present. 
Treasurer Christmas-Rouse also noted that the Finance Committee is developing 
signature-authority thresholds covering check signing and electronic fund transfers and 
the execution of procurement and services agreements. 

Market Analysis 

V. Market Analysis 
Carmen Siciliano of Public Sector Consultants provided an update on the CEJJF 
stakeholder market analysis, which included interviews with stakeholders across key 
sectors, contractors, state organizations, and advocates representing equity-eligible 
persons. The analysis is intended to identify community needs, align relevant Illinois 
policies and incentives, and inform CEJJF’s ongoing strategic planning process. 

Mission, Vision, and Values 

VI. Mission, Vision, and Values 
Executive Director Sanders presented a high-level overview of CEJJF’s draft mission, 
vision, and values and invited initial Board feedback. Board Members agreed that the 
proposed mission, vision, and values aligned with the direction established during the 
January Board retreat. 

Old Business 

VII. Management Services Agreement 
The Board discussed revisions to the Management Services Agreement with Public 
Sector Consultants, including moving organizational duties from the master agreement 
into a statement of work to provide greater flexibility for future amendments. 
Board Member Freehling moved that the board authorize a committee consisting of 
Board Members Roos and Freehling and Chair Lee to negotiate an agreement with PSC, 
obtain attorney review, and bring the agreement back to the CEJJF Board for ratification, 
and Board Member Gillus seconded; by roll-call vote the motion passed, 9 in favor, 0 
opposed, 0 abstaining of 9 present. 

Adjournment 

VIII. Adjournment 
The meeting was adjourned. 
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Respectfully submitted,   
   

   

 

Brad Roos, Secretary to the Board of Directors 


