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Special Board Meeting Minutes 

May 22, 2025 

5:00-6:30 PM CDT 

Welcome & Roll Call 

I. Call to Order / Roll Call 
Chair Lee called the meeting to order at 5:00 PM CDT. 
 

Memuna Lee Present 
Delmar L. Gillus Jr. Present 
Chandra Christmas-Rouse Present 
Brad Roos Present 
Kevin Clark Present 
Joel Freehling Present 
Monique Green Not Present 
Dany Robles Present 
Liliana Scales Present 
Karen Weigert Present 

 
Secretary Roos called the roll. With nine (9) of ten (10) Board Members present, a 
quorum was constituted. There were no other attendees. 

PSC Performance 

II. PSC Performance 

The Board discussed CEJJF’s ongoing relationship with PSC, including service delivery, 
organizational needs, and the scope of services under the Master Services Agreement 
(MSA). The Board also discussed opportunities to strengthen processes for evaluating 
services, clarifying responsibilities, and aligning future support with CEJJF’s evolving 
needs. 

Scope of Work 

III. PSC Scope of Work 
The Board discussed the scope of services provided by PSC and opportunities to better 
align the Scope of Work with CEJJF’s evolving organizational needs. Discussion included 
roles and responsibilities, service priorities, and the structure of future services. 

Product Development Timeline 

IV. Product Development Timeline 
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The Board discussed CEJJF’s product development strategy, including market needs, 
potential product offerings, stakeholder engagement, and opportunities to pilot new 
products. The Board also discussed the anticipated timeline for product development 
and the respective roles of Board Members and staff as organizational capacity 
continues to grow. 

Roadmap to Independence 

V. Roadmap to Independence 
Discussion on this topic was limited by time. The Board agreed that the roadmap 
requires guiding principles; timelines with a sense of urgency and defined approval 
points; and investment stage gates providing go/no-go decision points. 

Other Business 

VI. Other Business 
Chair Lee reported that Executive Director Sanders has received emails from DCEO 
strongly implying that DCEO funding is imminent. 

Adjournment 

VII. Adjournment 
Chair Lee declared the meeting adjourned at 6:24 PM CDT. 
 

 
 
 

Respectfully submitted,   
   

   

 

Brad Roos, Secretary to the Board of Directors 

 


