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Board Meeting Minutes 

June 9, 2025 

5:00-7:00 PM CDT 

Welcome & Roll Call 

I. Call to Order / Roll Call 
Chair Lee called the meeting to order at 5:05 PM CDT. 
 

Memuna Lee Present 
Delmar L. Gillus Jr. Not Present 
Chandra Christmas-Rouse Not Present 
Brad Roos Present 
Kevin Clark Present 
Joel Freehling Present 
Monique Green Not Present 
Dany Robles Present 
Liliana Scales Present 
Karen Weigert Present 

 
Staff Present: Rebeccah Sanders (Executive Director) 
Special Guests: Julie Metty Bennett (Public Sector Consultants), Carmen Siciliano 
(Public Sector Consultants), Carlos Zayas (Accounting Manager), and Brianna Pagel 
(Executive Assistant, Public Sector Consultants) 

II. Approval of Minutes 
The April Board minutes were approved by unanimous consent.  

Election of Officers 

III. Election of Officers 
The Board took up the election of each officer as a separate vote. 
By unanimous consent, the Board elected Memuna Lee as Chair. 
By unanimous consent, the Board elected Delmar Gillus as Vice Chair. 
By unanimous consent, the Board elected Brad Roos as Secretary. 
By unanimous consent, the Board elected Chandra Christmas-Rouse as Treasurer. 

Chair Report 

IV. Chair Report 
Chair Lee reported that the PSC contract (Statement of Work) has been written and 
revised to reflect the Board’s intent, clarifying which PSC services are used and enabling 
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an eventual transition to independence. The document will undergo attorney review and 
is expected back the week of June 9, with CEJJF signing by June 26. 

Executive Director Report 

V. Executive Director Report 
Executive Director Sanders updated the Board on fundraising and the national and 
federal funding landscape, drawdown on Department of Commerce and Economic 
Opportunity (DCEO) grant, upcoming program funding opportunities, and progress on 
staff hiring. 

Finance Committee 

VI. Adoption of Updated Financial Controls 
Board Member Freehling moved that the board approve the updated financial controls 
reviewed by the Finance Committee on May 19, 2025, and Secretary Roos seconded; by 
roll-call vote the motion passed, 7 in favor, 0 opposed, 0 abstaining of 7 present.  
Secretary Roos also recommended that the Finance Committee investigate bonding. 

VII. Designation of Signature Authority 
The Board considered a Designation of Signature Authority Policy establishing approval 
thresholds for fund disbursements and contract execution, formalizing digital approval 
practices and ongoing oversight. 
Following a point of inquiry from Secretary Roos regarding the general contract and 
invoice execution language, Board Member Freehling moved that the board amend the 
motion to adopt the policy as presented except for the general-contracts portion, which 
would be referred to the appropriate subcommittee, and Board Member Scales 
seconded. 
By roll-call vote the amendment passed, 7 in favor, 0 opposed, 0 abstaining of 7 present, 
and the amended motion then passed by roll-call vote, 7 in favor, 0 opposed, 0 
abstaining of 7 present. 

VIII. Authorization for Bank Account Access 
Board Member Freehling moved that the board authorize Executive Director Sanders 
and Accounting Manager Carlos Zayas to access CEJJF’s PNC checking and money 
market accounts for managing activity, reconciliation, and reporting, and authorize 
Executive Director Sanders as a signatory on those accounts, and Secretary Roos 
seconded; by roll-call vote the motion passed, 7 in favor, 0 opposed, 0 abstaining of 7 
present. 

IX. Authorization to Transfer Funds to a Higher-Yield Account 
Board Member Freehling moved that the board transfer operating funds from CEJJF’s 
PNC checking account to its PNC money market account and authorize staff to explore 
a sweep account or other mechanism to optimize interest earnings while maintaining 
sufficient liquidity, and Secretary Roos seconded; by roll-call vote the motion passed, 7 
in favor, 0 opposed, 0 abstaining of 7 present. 

X. Engagement of Prado & Renteria to Audit FY23 and FY24 Financials 
Board Member Freehling moved that the board engage Prado & Renteria as CEJJF’s 
independent auditor for fiscal years 2023 and 2024 and authorize Executive Director 
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Sanders to execute the engagement letter, and Board Member Scales seconded; by roll-
call vote the motion passed, 7 in favor, 0 opposed, 0 abstaining of 7 present.  

 

Mission, Vision, and Values 

XI. Adoption of Mission, Vision, and Values Statements 
Adoption of the revised mission, vision, and values statements was not acted on at the 
meeting. As noted at adjournment, the statements will be presented to the Board by 
email for a vote. 

Learnings from Market Scan & Recommendations 

XII. Learnings from Market Scan and Recommendations 
Carmen Siciliano and Julie Metty Bennett of Public Sector Consultants presented the 
findings and recommendations of the CEJJF market scan, conducted to inform future 
product development and to begin building relationships with stakeholders and 
communities. 

Adjournment 

XIII. Adjournment 
The meeting adjourned at 7:15 PM CDT. The revised mission, vision, and values 
statements and the sexual harassment policy will be presented to the Board by email for 
a vote. 
 
 

 

Respectfully submitted,   
   

   

 

Brad Roos, Secretary to the Board of Directors 

 


