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Board Meeting Minutes 

September 8, 2025 

5:00-7:00 PM CDT 

Welcome & Roll Call 

I. Call to Order / Roll Call 
Chair Lee called the meeting to order at 5:00 PM CDT. 
 

Memuna Lee Present 
Delmar L. Gillus Jr. Present 
Chandra Christmas-Rouse Present 
Brad Roos Present 
Kevin Clark Present 
Joel Freehling Present 
Monique Green Present 
Dany Robles Present 
Liliana Scales Present 
Karen Weigert Not Present 

 
Staff Present: Rebeccah Sanders (Executive Director) and Krystal Garcia Centeno 
(Administration and Operations Coordinator) 
Special Guests: Carmen Siciliano (Public Sector Consultants) and Kevin Bain (Public 
Sector Consultants) 

Approval of Minutes 

II. Approval of Minutes 
The June and July Board minutes were approved by unanimous consent.  

Chair Report 

III. Chair Report 
Chair Lee reported that she and Executive Director Sanders will attend the Accelerating 
Climate Resiliency and Renewable Energy Convention in Atlanta in the third week of 
September. She also noted ongoing monitoring of PSC progress and updates to Finance 
Committee processes, including signature card management. The Chair and Executive 
Director reported strong alignment on the organization’s activities. 

Executive Director Report 

IV. Executive Director Report 
Executive Director Sanders reported that two new staff members joined in the past 
three weeks, bringing the team to full capacity, and highlighted CEJJF’s keynote and 



   
 

2 of 3 
 

       

facilitation role at the Southern Illinois Energy Equity Summit before an audience of 
nearly 200 attendees. She noted a developing pipeline of 15 to 16 viable solar projects 
totaling roughly 20 MW with six to seven contractors engaged, now being shared with 
funding partners, and that the team is exploring capitalization through the State of 
Illinois amid a challenging funding landscape. 

Update: PSC Deliverables 

V. PSC Update 
Carmen Siciliano of Public Sector Consultants presented an update on PSC 
deliverables, reporting all projects on track. PSC and the Executive Committee agreed 
to extend the strategic planning timeline to allow deeper stakeholder engagement. 

Overview of Strategic Planning Process 

VI. Strategic Plan Overview 
Executive Director Sanders and Carmen Siciliano walked through the revised strategic 
planning timeline: two public stakeholder sessions before the end of October, a half-
day board planning session in Chicago in early November, and delivery of the plan by 
December 15. 

Programs 

VII. Municipal Investment Fund (MIF) Grant 
Executive Director Sanders presented a $250,000 Municipal Investment Fund grant in 
partnership with the City of Carbondale to support planning for clean energy projects. 
Board Member Clark moved to approve acceptance of the $250,000 grant, including a 
reservation of $25,000–$50,000 for CEJJF grant administration, and Board Member 
Green seconded. Following discussion, the Board determined that the administrative 
amount should instead be finalized through the grant budget process. By roll-call vote, 
the motion did not pass, 0 in favor, 9 opposed, 0 abstaining of 9 present. 
Secretary Roos then moved to approve acceptance of the $250,000 Municipal 
Investment Fund grant for the October 1, 2025 through March 31, 2026 term, and Board 
Member Freehling seconded. By roll-call vote, the motion passed, 9 in favor, 0 opposed, 
0 abstaining of 9 present. 
 
Residential Loan Product 
The Board discussed the development of a residential loan product to support energy 
efficiency, solar, and related home improvements. Discussion included potential pilot 
markets and a partnership with the Solar Energy Loan Fund (SELF). The Board agreed to 
continue negotiations on the proposed agreement and bring it back for approval at a 
future meeting. 
 

Finance 

VIII. Finance 
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The Finance items scheduled on the agenda — financial reports, designation of funds, 
approval of the Procurement Policy, and approval of the Cash Management & 
Investment Policy Statement — were not taken up at this meeting. As noted at 
adjournment, a special board meeting was scheduled for September 29, 2025 to 
finalize contract and policy approvals. 

Adjournment 

IX. Adjournment 
Chair Lee adjourned the meeting at 7:07 PM CDT. A special board meeting was 
scheduled for September 29, 2025 at 5:00 PM to finalize contract and policy approvals. 
 
 
 

Respectfully submitted,   
   

   

 

Brad Roos, Secretary to the Board of Directors 

 
 
 


