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Clean Energy Jobs

ano Justice Fund
Special Board Meeting Minutes

September 29, 2025
5:00-6:30 PM CDT

Welcome & Roll Call

l. Call to Order / Roll Call
Chair Lee called the meeting to order at 5:02 PM CDT.

Memuna Lee Present
Delmar L. Gillus Jr. Present
Chandra Christmas-Rouse Present
Brad Roos Present
Kevin Clark Present
Joel Freehling Present
Monique Green Present
Dany Robles Present
Liliana Scales Present (Arrived later)
Karen Weigert Present

Staff Present: Rebeccah Sanders (Executive Director) and Krystal Garcia Centeno
(Administration and Operations Coordinator)

Special Guests: Kevin Bain (Public Sector Consultants) and Scott Hill (Legal Counsel,
Varnum)

Approval of Minutes

1. Approval of Minutes

The minutes of the September 9, 2025 Board meeting were approved as presented by
unanimous consent, with no corrections offered.

Finance
. Investment Policy Statement

Treasurer Christmas-Rouse presented the Investment Policy Statement, developed
collaboratively by the Finance Committee, PSC, and staff.

Treasurer Christmas-Rouse moved that the board adopt the Investment Policy
Statement as presented, and Board Member Clark seconded; by roll-call vote the
motion passed, 10 in favor, 0 opposed, 0 abstaining of 10 present.
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Governance

AT

VI.

VII.

Programs
VIII.

Establishment of a Governance Committee

Chair Lee proposed the establishment of a Governance Committee to oversee board
policies, recruitment, onboarding, and culture. Board Members Scales, Weigert, and
Robles volunteered to serve along with Chair Lee, with Board Member Green offering
advisory support. No formal vote was required; the bylaws will be updated to reflect this
change.

Procurement Policy

Vice Chair Gillus presented the Procurement Policy, developed through multiple
committee discussions.

Vice Chair Gillus moved that the board adopt the Procurement Policy as presented, and
Board Member Freehling seconded; by roll-call vote the motion passed, 10 in favor, 0
opposed, 0 abstaining of 10 present.

Conflict of Interest Policy

Chair Lee presented the Conflict-of-Interest Policy, emphasizing its importance for
compliance and annual review.

Vice Chair Gillus moved that the board adopt the Conflict-of-Interest Policy as
presented, and Board Member Clark seconded; by roll-call vote the motion passed, 10
in favor, 0 opposed, 0 abstaining of 10 present.

Whistleblower Policy

Vice Chair Gillus presented the Whistleblower Policy, highlighting its role in ethics, fraud
prevention, and protection against retaliation.

Vice Chair Gillus moved that the board adopt the Whistleblower Policy as presented,
and Board Member Green seconded; by roll-call vote the motion passed, 10 in favor, 0
opposed, 0 abstaining of 10 present.

Solar Energy Loan Fund (SELF) Licensing Agreement

Executive Director Sanders, supported by Kevin Bain of Public Sector Consultants and
Scott Hill of Varnum, legal counsel, presented the SELF Licensing Agreement. The Board
discussed the financial structure, contractor vetting, community engagement, and exit
provisions.

Vice Chair Gillus moved that the board approve the SELF Licensing Agreement as
presented, and Treasurer Christmas-Rouse seconded. Secretary Roos disclosed a
possible conflict of interest and abstained. By roll-call vote the motion passed, 8 in
favor, 0 opposed, 1 abstaining of 9 present.

Adjournment

Chair Lee adjourned the meeting at 6:38 PM CDT.
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Respectfully submitted,

Zmd’/% osoa

Brad Roos, Secretary to the Board of Directors
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