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Clean Energy Jobs

ano Justice Fund
Board Meeting Minutes

December 8, 2025
5:00-7:00 PM CT

Welcome
l. Call to Order / Roll Call
Chair Lee called the meeting to order at 5:00 PM CDT.

Memuna Lee Present
Delmar L. Gillus Jr. Not Present
Chandra Christmas-Rouse Present
Brad Roos Present
Kevin Clark Not Present
Joel Freehling Present
Monique Green Present
Dany Robles Present
Liliana Scales Present
Karen Weigert Present

Staff Present: Rebeccah Sanders (Executive Director), Krystal Garcia Centeno
(Administration and Operations Coordinator), and Ryan Klaus (Manager, Green Finance)

Special Guests: Carlos Zayas (Fractional Chief Financial Officer), and Irene Bernal and
Maria Guadalupe Pineda of Prado & Renteria (Auditors)

Approval of Minutes

1. Approval of Minutes

Minutes from the September 29, 2025 Special Board Meeting were approved by
unanimous consent, with no changes requested.

Chair Report
. Chair Report

Chair Lee delivered the Chair’s Report, summarizing activity from September through

early December. She noted that Public Sector Consultants’ (PSC) contract reviews are
in progress and that she will recommend contract adjustments to the Board following
further review.
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Executive Director Report

AT

Executive Director Report

Executive Director Sanders reported that CEJJF has completed its first operational year
and is exploring alternative operational models that could achieve cost savings while
maintaining financial and administrative compliance. She described progress on
financial products, expanded contractor relationships, modification of a state grant
agreement, and updates on the raising of capital. She also noted the convening of 17
green banks in Chicago in November and that the Governance Committee will hold its
first meeting on December 18.

Finance Committee

V.

VI.

FY26 Budget Approval

Executive Director Sanders and CFO Carlos Zayas presented the FY26 operating budget,
covering revenue projections, expense allocations, lending assumptions, administrative
costs, liquidity, and anticipated savings from potential operational restructuring.

Board Member Green moved that the board approve the FY26 operating budget as
presented, and Board Member Scales seconded; the motion passed, 8 in favor, 0
opposed, 0 abstaining of 8 present.

Treasury Banking Transition Approval

The Board reviewed a recommendation to transition CEJJF’s primary treasury accounts
from PNC to Amalgamated Bank based on mission alignment, enhanced FDIC
coverage, and cash-management features.

Board Member Scales moved that the board approve the transition to Amalgamated
Bank, and Board Member Robles seconded; the motion passed, 8 in favor, 0 opposed, O
abstaining of 8 present.

The Board also discussed retaining a segregated PNC account, capped at $50,000, to
support the Municipal Investment Fund grant through its completion.

Board Member Freehling moved that the board approve retaining the PNC account, and
Board Member Scales seconded; the motion passed, 8 in favor, 0 opposed, 0 abstaining
of 8 present.

Old Business

VII.

Certification of Audit and Form 990s

Secretary Roos reported that all ten Board Members approved the federal and state
Form 990 filings for FY23 and FY24 by e-vote. The filings have been executed and
submitted by the appropriate officers, with supporting documentation to be archived;
no motion was required.
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New Business
VIIl. Investment Advisory Council

Executive Director Sanders and staff presented the conceptual structure, purpose, and
governance boundaries of a potential Investment Advisory Council. The Board
discussed the distinction between advisory functions and committee authority and
requested additional detail from staff. No vote was taken, and the item was tabled to
the January meeting.

IX. 2026 Board Meeting Calendar

The Board adopted the proposed 2026 meeting cadence — meetings in January,
February, April, June, October, and December — by unanimous consent.

X. Contract Approval — EcoHealth Strategies

The Board reviewed a proposed contract with EcoHealth Strategies to support the
Municipal Investment Fund grant in Carbondale.

Board Member Weigert moved that the board approve the contract, not to exceed
$130,000 through April 2026, and Board Member Scales seconded; the motion passed,
8 in favor, 0 opposed, 0 abstaining of 8 present.

Executive Session
XI. Executive Session

The Board entered executive session to discuss confidential matters.

Adjournment

XIl. Adjournment

The meeting adjourned at 7:00 PM CDT.

Respectfully submitted,

5%&%% soa

Brad Roos, Secretary to the Board of Directors
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