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January 12, 2026  

5:00-7:00 CDT  

Welcome 

I. Call to Order / Roll Call  
 

Memuna Lee Present 
Delmar L. Gillus Jr.  Present 
Chandra Christmas-Rouse Present 
Brad Roos Present 
Kevin Clark Present 
Joel Freehling Present 
Monique Green Not Present 
Dany Robles Not Present (Arrived later)  
Liliana Scales Present 
Karen Weigert  Present  

 

Staff Present: Krystal Garcia Centeno (Administration and Operations Coordinator) and 
Ryan Klaus (Manager, Green Finance) 

Guests: Carlos Zayas (Fractional CFO), Hilary Scott-Ogunrinde representing the 
Department of Commerce and Economic Opportunity (DCEO), Kevin Bain representing 
Public Sector Consultants (PSC), and Matt Glavin representing Statehouse Solutions 
and McFadden Strategies.  

 

Approval of Minutes 

II. Approval of Minutes 
 
Secretary Roos moved that the board approve the minutes from the prior Board meeting 
as presented; hearing no objections, the minutes were approved by unanimous 
consent. 
 

Chair Report 

III. Chair Report 
 
Chair Lee reported on the restructuring of the PSC contractual arrangements to support 
CEJJF’s transition toward operational independence. She also noted that the ad hoc 
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governance committee held its first meeting to address upcoming board term 
transitions and governance needs. 
 

IV. Approval of PSC Fixed-Fee and Variable Contracts 
 
Chair Lee moved that the board approve the execution of both the PSC fixed-fee and 
variable contracts as presented, and Board Member Clark seconded; the motion 
passed, 8 in favor, 0 opposed, 0 abstaining of 8 present. 

Executive Director Report 

V. Executive Director Report 
 
Executive Director Sanders was unable to attend due to a family emergency. Chair Lee 
noted her absence. 
 

Finance Committee 

VI. Financial Reports 
 
CFO Carlos Zayas presented a high-level financial report as of November 30, 2025, 
covering cash on hand, grants receivable, liabilities, deferred revenue, year-to-date 
revenues and expenses, and net assets. He reported that the organization remains 
financially stable with sufficient liquidity to manage near-term reimbursement timing. 
 

VII. Adoption of Financial Control Policies 
 
Treasurer Christmas-Rouse introduced two new financial control policies—the 
Allowable Costs Policy and the Drawing Funds Policy—developed with the 
organization’s CPA firm to ensure CEJJF meets all compliance obligations.  
 
Treasurer Christmas-Rouse moved that the board adopt the Allowable Costs and 
Drawing Funds policies as presented, and Board Member Freehling seconded; the 
motion passed, 9 in favor, 0 opposed, 0 abstaining of 9 present. 
 

VIII. DCEO Bridge Loan Product Approval 
 
Staff presented the proposed DCEO Bridge Loan product, designed to address the 
timing gap between Notice of State Award and state disbursement for DCEO-funded 
Equitable Energy Future and Community Solar Energy Sovereignty grants.  
Guest presenters Hilary Scott-Ogunrinde (DCEO) and Kevin Bain (PSC) joined to provide 
programmatic context on DCEO funding timelines. The board discussed underwriting 
standards, risk management, repayment security, reporting requirements, and potential 
additional capitalization as the product scales. 
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Treasurer Christmas-Rouse moved that the board approve the DCEO Bridge Loan 
product as presented, with staff to implement underwriting, monitoring, and reporting 
processes, and Board Member Freehling seconded; by roll-call vote the motion passed, 
9 in favor, 0 opposed, 0 abstaining of 9 present. 

Governance Committee 

IX. Governance Committee Update 
 
Board Member Robles was introduced as interim chair of the ad hoc governance 
committee, which is developing proposed updates to the bylaws, board term limits, and 
governance processes. Board Member Robles and Executive Director Sanders will 
continue developing recommendations for a future meeting, and board members were 
asked to submit potential candidate names for board or advisory roles. 
 

Old Business 

X. Investment Advisory Council Approval 
 
Staff presented a revised proposal to create a provisional Investment Advisory Council 
to advise staff on underwriting, product design, and transaction review in a non-binding 
capacity, with final approval authority remaining with the Finance Committee and 
Board, operating on a trial basis through March 31, 2026. 
 
Treasurer Christmas-Rouse moved that the board approve the provisional Investment 
Advisory Council as presented, and Board Member Clark seconded; the motion passed, 
9 in favor, 0 opposed, 0 abstaining of 9 present. 
 

New Business 

XI. Government Affairs Strategy 
 
Matt Glavin of Statehouse Solutions presented an overview of the FY27 state 
appropriations strategy. The board discussed the importance of clearly communicating 
CEJJF’s role in leveraging private capital. 
 

Executive Session and Adjournment 

XII. Executive Session and Adjournment 
 
The Board entered executive session to address confidential matters. The open session 
was adjourned at approximately 6:50 PM CDT.  
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Respectfully submitted,   
   
   
   
   
 
Brad Roos, Secretary to the Board of Directors 


