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February 9, 2026 

5:00-7:00 CDT  

Welcome & Approval of Minutes 

I. Call to Order  
 
Chair Lee called the meeting to order at 5:05 PM CDT. 
 

Memuna Lee Present 
Delmar L. Gillus Jr.  Present 
Chandra Christmas-Rouse Not Present 
Brad Roos Present 
Kevin Clark Present 
Joel Freehling Not Present 
Monique Green Not Present 
Dany Robles Not Present  
Liliana Scales Present 
Karen Weigert  Present  

 

Staff Present: Krystal Garcia Centeno (Administration and Operations Coordinator) and 
Ryan Klaus (Manager, Green Finance) 

Guests: Carlos Zayas (Fractional CFO), Kevin Bain (Public Sector Consultants), and Julie 
Metty Bennett (Public Sector Consultants) 

A quorum was not achieved; with six board members present against a threshold of 
seven, no formal votes were taken. 

II. Approval of Prior Meeting Minutes 
 
Draft minutes from the prior board meeting were reviewed, with no substantive 
corrections noted. Formal approval was deferred for lack of quorum and will be taken 
up at a future meeting or by electronic vote. 
 

Chair Report 

III. Chair Report 
 
Chair Lee reported that the board has entered a new round of PSC contract agreements 
structured with flexibility to allow adjustments or exits as organizational needs evolve. 
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Executive Director Report 

IV. Executive Director Report  
 
Executive Director Sanders reported on how federal policy changes are impacting 
program goals, product development, partnership with the City of Carbondale and 
strategic plan development and roll out.  
 
 

Presentation: 2025 PSC Deliverables 

V. PSC 2025 Deliverables Overview 
 
Julie Metty Bennett and Kevin Bain presented a retrospective review of deliverables 
completed under PSC’s 2025 Master Services Agreement (MSA). The revised MSA will 
include both a variable cost agreement and a fixed cost agreement.  

 

Finance Committee 

VI. Finance Committee & Financial Updates 
 
Vice Chair Gillus summarized recent Finance Committee discussions, including 
banking transitions, federal cash-management adjustments, audit planning, DCEO 
grant modifications, and lending policy development, emphasizing thorough due 
diligence as lending activities begin. 
 
CFO Carlos Zayas presented preliminary year-end financials noting that reimbursement 
timing from DCEO will be critical to liquidity and that performance was favorable 
relative to forecast. 
 

VII. Bridge Loan Product Implementation 

Staff presented implementation updates on the proposed Bridge Loan Product, 
designed to provide short-term financing to contractors for pre-development costs 
between DCEO award notice and grant disbursement. 

The board discussed the Bridge Loan Product in terms of its overview and purpose, 
efficient product delivery, risk mitigation strategy, supportive infrastructure and launch 
timeline, including underwriting and servicing partners, repayment-security structures, 
pilot design, and equity considerations.  
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Governance Committee Update 

VIII. Governance Committee Update 
 
In the Governance Committee Chair’s absence, Executive Director Sanders provided a 
governance update, noting the committee is reviewing board composition, term 
expirations, and recruitment priorities in terms of the requirements of CEJJF’s 
authorizing statute and standard practices for stand-alone 501(c)(3) nonprofit 
organizations.  

 

Operational Model 

IX. Operational Independence & Vendor Structure 
 
Executive Director Sanders presented a proposed transition from the PSC employment 
model to a direct operational structure supported by specialized vendors—engaging a 
professional employer organization (PEO) for employer-of-record services, a broker to 
support vendor selection, and Carey & Co. as a fractional operations partner, while 
retaining PSC on a variable consulting basis. 
 
The transition is intended to strengthen operational capacity, clarify reporting, and 
reduce overhead, with projected annual savings in the low six figures. Because a 
quorum was not present, no formal action was taken. Board approval will be requested 
by an electronic vote. 
  

Old Business: Strategic Plan 

X. Strategic Plan Overview 

Executive Director Sanders presented the draft three-year strategic plan, with priorities 
focused on expanding access to capital, reducing energy burdens, advancing workforce 
equity, strengthening policy engagement, and delivering operational excellence, 
together with a measurement framework of key performance indicators. Board 
members discussed defining the metrics and aligning impact goals with available 
resources and capacity. Executive Director Sanders will hold follow-up calls with each 
board member, and staff will circulate materials and bring the plan forward for formal 
approval in April. 
 

Executive Session & Adjournment 

XI. Executive Session and Adjournment 
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The open session of the meeting was adjourned at approximately 7:15 PM CDT, at which 
time the board went into Executive Session. 

 

Respectfully submitted,  
  

  

  

  

    Brad Roos, Secretary to the Board of Directors 

 


