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Clean Energy Jobs

ano Justice Fund
Board Meeting Minutes

April 20, 2026
5:00-7:00 PM CDT

Welcome & Approval of Minutes

l. Call to Order / Roll Call
The meeting was called to order at 5:04 PM CDT by Chair Lee. A quorum was present.

Memuna Lee Present
Delmar L. Gillus Jr. Present
Chandra Christmas-Rouse Not Present
Brad Roos Not Present
Kevin Clark Present
Joel Freehling Present
Monique Green Present
Dany Robles Present
Liliana Scales Present
Karen Weigert Present

Staff Present: Rebeccah Sanders (Executive Director), Krystal Garcia Centeno
(Administration and Operations Coordinator), and Ryan Klaus (Manager, Green Finance)
Special Guests: Jason Shindler (Noren, Nordling, and Associates) and Kady McFadden
(McFadden Strategies)

1. Approval of Minutes
The February 2026 Board meeting minutes were approved by unanimous consent. The
January 2026 minutes, which could not be approved in February for lack of quorum,
were also approved by unanimous consent.

Executive Director Report

. Executive Director Report
Executive Director Sanders provided updates on organizational operations, program
development, community engagement, and fundraising. Updates included upcoming
transitions in administrative and professional services, community and stakeholder
engagement activities, and the launch of the Solar Energy Loan Fund productin
Carbondale.
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Finance Commiittee

AT

VI.

Lending Policies, Bridge Loan Product, and DCEO Modification

Vice Chair Gillus and Executive Director Sanders provided an update on the bridge loan
product associated with the Equitable Energy Futures grant, including the pending
DCEO contract modification and related lending policies. Legal counselis reviewing the
grant language and draft policies, which will return to the Board for approval at a future
meeting.

Audit Firm Introduction

The Board welcomed Jason Shindler of Noren, Nordling, and Associates, the
organization’s newly selected audit firm. He outlined the first-year audit process and a
timeline targeted to meet the June 30 state reporting deadline.

Financial Reports and Updated Financial Controls

Vice Chair Gillus reported for the Finance Committee that the financials are healthy and
the organization is well positioned for the audit. Approval of the updated Financial
Controls was deferred due to a version-controlissue; a corrected version will be
presented at the next meeting.

Governance Committee

VII.

Governance Committee

Board Member Robles presented two governance documents on behalf of the
Governance Committee to support recruitment of new board members.

A. Board Roles and Responsibilities

The Board Roles and Responsibilities document was presented as a guiding-principles
reference outlining the Board’s collective responsibilities.

Board Member Green moved that the board approve the document as presented, and
Board Member Robles seconded; the motion passed, 8 in favor, 0 opposed, 0 abstaining
of 8 present.

B. Board Member Position Description

The Board reviewed the Board Member Position Description and discussed revisions to
the financial contribution expectations.

Board Member Scales moved to approve the position description with the financial
contribution section removed and referred back to the Governance Committee for
further development. Board Member Robles seconded. The motion passed, 8 in favor, 0
opposed, 0 abstaining.

New Business

VIII.

Capitalization and Appropriations Strategy
Kady McFadden of McFadden Strategies provided an update on CEJJF’s state

appropriations and capitalization strategy, including the 2026 budget request, legislative
outreach, and the upcoming May 5 Lobby Day in Springfield.
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Old Business

IX.

Strategic Plan Approval

Executive Director Sanders summarized the strategic plan, including the four key risks
the organization is managing and its priorities and metrics.

Board Member Green moved that the board approve the Strategic Plan as presented,
and Board Member Clark seconded; the motion passed, 8 in favor, 0 opposed, 0
abstaining of 8 present.

Minutes Format

Staff presented a simplified template for publicly posted minutes to meet statutory
transparency requirements. The Board expressed comfort with the format, and staff will
reformat prior minutes for approval at a future meeting.

Board Recognition

XI. Recognition of Board Member Clark
Chair Lee recognized Board Member Clark’s departure from the Board; his at-large
elected position on the Carbondale Township Board precludes concurrent service
under statutory restrictions. Board Members thanked Board Member Clark for his
contributions, particularly in Carbondale and Southern Illinois.
Adjournment
XIl. Adjournment

There being no further business, Chair Lee adjourned the meeting at approximately 7:00
PM CDT.

Respectfully submitted,

5‘%&/1% osoa

Brad Roos, Secretary to the Board of Directors
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