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June 8, 2026 

5:00-7:00 CDT 

Welcome 

I. Call to Order / Roll Call 
Chair Lee called the meeting to order at 5:03 PM CDT on June 8, 2026. A quorum was 
present. 
 

Memuna Lee Present 
Delmar L. Gillus Jr. Present 
Chandra Christmas-Rouse Present 
Brad Roos Present 
Dany Robles Present 
Liliana Scales Present 
Karen Weigert Present 
Joel Freehling Present (Arrived later) 
Monique Green Not Present 

 
Staff Present: Krystal Garcia Centeno (Administration and Operations Coordinator), 
Rebeccah Sanders (Executive Director), Ryan Klaus (Manager, Green Finance)  
Guests: James Dillion, Noren, Nordling, & Associates (External Auditor) and Roberto 
Carlos Zayas (Fractional Chief Financial Officer). 

Approval of Minutes 

II. Approval of Minutes 
Secretary Roos led a discussion on how votes should be recorded in minutes that are 
posted publicly. Approval of the prior and current minutes was tabled pending a review 
of practice, to be drafted by Secretary Roos with Executive Director Sanders and 
brought to the next meeting; Chair Lee withdrew the item accordingly. 

Board Chair Report 

III. Board Chair Report 
Chair Lee reported that the organization continues to finalize the winddown of its 
operational integration with Public Sector Consultants (PSC) and the transition to a 
more independent administrative model. 

 
 
 
Executive Director Report 
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IV. Executive Director Report 
Executive Director Sanders provided updates on the Municipal Investment Fund grant 
and partnership with Carbondale, FairPath launch, agency partnerships, and potential 
philanthropic funding. 

Finance Committee 

V. Update on Audit & 990s 
External auditor James Dillion of Noren, Nordling, & Associates provided an update on 
the annual audit and Form 990 preparation. The audit was reported as largely complete 
with no significant findings. The audited financials will be presented to the Finance 
Committee and subsequently brought to the Board for approval by email vote. 

VI. April Financial Reports 
CFO Carlos Zayas presented the April 2026 financial reports. The Board reviewed the 
organization’s financial position and budget performance. 

VII. Proposed Policy Updates & Introductions 
CFO Carlos Zayas provided an overview of proposed updates to CEJJF’s financial 
management, grants management, and reimbursement policies. The policies remain 
under Finance Committee review and will be brought to the Board for approval at a 
future meeting. 

Governance Committee 

VIII. Committee Update 
Board Member Robles provided an update on the Governance Committee’s work, 
including prospective Board candidates and development of a process to stagger Board 
Member and officer elections. 

IX. Board Member Position Description 
The Governance Committee presented an updated Board Member Position Description, 
including revised expectations for annual financial contributions. 
 
Board Member Scales moved to approve the updated position description, and Board 
Member Robles seconded. The motion passed, 8 in favor, 0 opposed, 0 abstaining. 

X. Officer Elections 
Each incumbent officer confirmed willingness to continue, and the Board took up each 
office as a separate vote. 
Board Member Robles moved that the board re-elect Memuna Lee as Board Chair, and 
Board Member Scales seconded; the motion passed by voice vote, all in favor and none 
opposed. 
Board Member Robles moved that the board re-elect Delmar L. Gillus Jr. as Vice Chair, 
and Board Member Scales seconded; the motion passed by voice vote, all in favor and 
none opposed. 
Board Member Robles moved that the board re-elect Brad Roos as Secretary, and Board 
Member Scales seconded; the motion passed by voice vote, all in favor and none 
opposed. 
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Board Member Robles moved that the board re-elect Chandra Christmas-Rouse as 
Treasurer, and Board Member Scales seconded; the motion passed by voice vote, all in 
favor and none opposed. 
Each officer was elected to a one-year term for 2026–2027. 

Old Business 

XI. Bridge Loan 
Ryan Klaus presented a resolution to launch the pilot pre-development bridge loan 
product for grantees awaiting disbursement of state grant funds. Staff explained that a 
recent DCEO grant modification requires the available funds to be deployed by year-end 
and defers any repayment until February 2027 and summarized the proposed pilot 
terms. 
Vice Chair Gillus moved that the board adopt the resolution as presented, and Board 
Member Weigert seconded; Secretary Roos called the vote and the resolution passed, 8 
in favor, 0 opposed, 0 abstaining of 8 present. 

Executive Session 

XII. Executive Session 
There were no matters for executive session. 

Adjournment 

XIII. Adjourn 
With all agenda items completed, Chair Lee adjourned the meeting at approximately 
7:00 PM CDT. 
 
 
 
 
   Respectfully submitted, 
 
 
 
 
 
    Brad Roos, Secretary to the Board of Directors 
 


